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1.0  PROJECT SUMMARY 
 

In partnership with the Centre for Indigenous Environmental Resources (CIER), Bird Studies 

Canada and Nature Manitoba and Important Bird Areas (IBA) Program 

(https://importantbirdareasmb.ca/) aimed to connect with select Manitoba First Nations from 19 

First Nations in order to gauge communities’ interest in participating in the Manitoba IBA 

Caretakers Program (https://importantbirdareasmb.ca/volunteer/iba-site-caretakers/). 

Information briefs and maps depicting Manitoba First Nation communities’ location with respect 

to Important Bird Areas and information for specific avian species that are common to the area 

were developed and sent via email to 22 Manitoba First Nations. Follow up calls were 

conducted and interested communities were connected via email to Tim Poole, Manitoba 

Important Bird Areas coordinator and Christian Artuso, Bird Studies Canada Manitoba Program 

Manager. The following report provides a synopsis of the engagement process to date, 

discusses challenges, and highlights important findings and next steps. 

 

2.0  INTRODUCTION 
 

Many Manitoban First Nations are concerned with how a changing climate and increases in 

man-made disturbances are impacting bird migrations, bird nesting habitats, and critical 

waterfowl habitat (marshlands/wetlands) near or adjacent to their communities.  Many Elders, 

hunters, gatherers, and fishers are seeing changes in bird behavior and bird species variation 

from season to season, year to year. 

 

During the course of this project, CIER was also involved in coordinating and facilitating a 

Manitoba First Nation Climate Change and Health Workshop. At the workshop, participants from 

60 First Nations and First Nation organizations identified a need to increase capacity in their 

communities to engage in community based monitoring initiatives.  As many of the First Nation 

participants were hunters and practice seasonal hunting of geese, wild turkeys, ducks, and  

small game birds, they identified concerns about bird migration patterns changing, the quality of 

marshlands in their areas, and the health of waterfowl. First Nations understand that the health 

and availability of the game birds are tied to the health of the waters and wetlands that sustain 

them. Protection and sustainable use of these areas is vital to First Nation culture and traditions. 

https://importantbirdareasmb.ca/
https://importantbirdareasmb.ca/volunteer/iba-site-caretakers/
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3.1 MANITOBA FIRST NATION ENGAGEMENT PROCESS TO DATE 
 

The following section discusses the progress to date on the Manitoba First Nation engagement 

process. First Nation communities were contacted in February 2017 and the project received 

immediate support with community meetings and visits scheduled into spring 2017. 

 

The Important Bird Areas and Manitoba First Nations Engagement Project is showcased under 

CIER’s current projects on our website.  http://www.yourcier.org/important-bird-areas-and-  

manitoba-first-nation-engagement.html. Twenty two communities were contacted to become 

informed on the Manitoba IBA Caretakers Program and to gauge community interest in 

participating in the program to host spring and fall visits with Nature Manitoba and Bird Studies 

Canada staff for program information sessions, bird monitoring training, and site visits to collect 

data to contribute to the province wide database. The following communities (with their 

respective IBA locations) were contacted via email, sent information packages with maps, and 

follow up phone calls were attempted/conducted: 

 

- Little Saskatchewan (Lake St. Martin IBA) 

- Lake St. Martin (Lake St. Martin IBA) 

- Pinaymootang First Nation (Lake St. Martin IBA) 

- Opaskewayak Cree Nation (Saskatchewan River Delta IBA) 

- Mosakahiken Cree Nation (Saskatchewan River Delta IBA) 

- Brokenhead Ojibway Nation (Netley-Libau Marsh IBA) 

- Chemawawin Cree Nation (Kaweenakumik Lake IBA and Gull Bay Spits IBA) 

- Misipawistik First Nation (Kaweenakumik Lake IBA and Gull Bay Spits IBA) 

- Ebb and Flow First Nation (Sand Reef Islands IBA and Kinosota/Leifur IBA) 

- Lake Manitoba First Nation (Sand Reef Islands IBA) 

- Fox Lake First Nation (Nelson River Estuary & Marsh Point IBA) 

- Hallow Water First Nation (Kasakeemisekak Islands IBA) 

- Pine Creek First Nation (Sagemace and Coleman Islands Bay IBA) 

- Skownan First Nation (Long Island and Long Bay IBA) 

- Rolling River First Nation (Proven Lake IBA) 

- Sandy Bay First Nation ( Sandy Bay Marshes IBA) 

- Sapotaweyak Cree Nation (Balabas Island IBA) 

- Canupawakpa Dakota Nation ( Oak Lake and Plum Lake IBA) 

http://www.yourcier.org/important-bird-areas-and-manitoba-first-nation-engagement.html
http://www.yourcier.org/important-bird-areas-and-manitoba-first-nation-engagement.html
http://www.yourcier.org/important-bird-areas-and-manitoba-first-nation-engagement.html
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- Sioux Valley Dakota Nation (Oak Lake and Plum Lake IBA) 

- Birdtail Sioux First Nation (Proposed Grassland IBA) 

- Fisher River Cree Nation (Gull and Sandhill Island IBA, Kasakeemeemisekak Islands 

IBA, and Pipestone Rocks IBA) 

- Peguis First Nation  ((Gull and Sandhill Island IBA, Kasakeemeemisekak Islands IBA, 

and Pipestone Rocks IBA) 

 
3.1 PINE CREEK FIRST NATION (SAGEMACE AND COLEMAN ISLANDS IBA) 

 

Discussion on Manitoba IBA Program began in the fall of 2016, prior to the First Nations 

community elections and although Audrey Brass (Pine Creek First Nation) was temporarily 

relieved of her position with the band, she opted to continue communications and became 

involved in the IBA Program as a community volunteer. Discussions in the fall included 

community concerns regarding the impact that local hydro operations (Bipole 3) were having on 

bird species and habitat. Tim Poole and Christian Artuso were able to connect with Audrey and  

a community and site visit to Sagemace and Coleman Islands Bay IBA is planned for April 2017. 

Audrey plans to invite a local hunter to guide the group to provide the local context and history  

of bird species in the area. 

 

3.2 CANUPAWAKPA DAKOTA NATION (OAK LAKE AND PLUM LAKES IBA) 
 

Discussion with Canupawakpa Dakota Nation’s Chief, Viola Eastman revealed a strong interest 

for community participation. Christian was able to connect with Viola and a visit to the 

community is scheduled for April 6, 2017 to discuss the Oaklake and Plum Lakes IBA. 

 

3.3 BIRDTAIL SIOUX FIRST NATION (PROPOSED GRASSLAND IBA) 
 

Viola Eastman has inquired on the possibility of Birdtail Sioux Dakota Nation involvement in the 

Program.  After review, Tim informed CIER that a new IBA is being considered for Birtle, 

Manitoba, which is adjacent to the community of Birdtail Sioux First Nation. Additional outreach 

materials were developed and CIER distributed materials to Viola Eastman to forward to Birdtail 

Sioux First Nation.  Email attempts were unsuccessful, as Birdtail Sioux’s  internet service 

appears to be down. Viola recommended that the community be contacted in April 2017. 
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3.4 BROKENHEAD OJIBWAY NATION (NETLEY-LIBAU MARSH IBA) 
 

A meeting was scheduled between Brokenhead Ojibway Nations (BON) land committee with a 

presentation from Tim and Christian on the IBA Program to inform on how BON can become 

involved in the program for March 23rd, 2017. This meeting has been rescheduled for April 13th, 

2017. Initial community discussion with Gordon Bluesky, BON Land Manager involved 

questions on available resources (i.e., financial) for the community to participate. 

 

3.5 PEGUIS FIRST NATION (GULL AND SANDHILL ISLAND IBA, 

KASAKEEMEEMISEKAK ISLANDS IBA, AND PIPESTONE ROCKS IBA) 

Following email updates from Tim Poole that the IBA Program has received interest from the 

community of Fisher Branch, it was recommended by CIER that outreach be made to the 

nearby First Nation communities of Peguis and Fisher River Cree Nation. Additional outreach 

materials were developed and distributed to community contacts in Peguis. 

 

3.6 FISHER RIVER CREE NATION (GULL AND SANDHILL ISLAND IBA, 

KASAKEEMEEMISEKAK ISLANDS IBA, AND PIPESTONE ROCKS IBA) 

Additional outreach materials were developed and distributed to community contacts in Fisher 

River Cree Nation. Vince Crate, Fisher River Cree Nation Councillor reviewed materials and 

expressed interest in participating in the program. CIER connected Vince Crate and Chief and 

Council members to Tim and Christian to organize next steps for community engagement. 

 
 

4.0  CHALLENGES 
 

This project overcame a number of challenges including First Nation community elections, 

Regional Southern Chief Organization elections and community meetings emergency 

preparedness for Flood Meetings. 

 

4.1 FIRST NATION CHIEF AND COUNCIL ELECTIONS 
 

Many First Nation Chief and Councils in Manitoba follow a 2 year election term. This year 2016- 

17 was election time for many First Nation communities and posed unique challenges in 

community outreach since program involvement would need to be approved by the current 

Chief and Council. Many community band offices were difficult to connect with and requested 

that we contact them after elections.  Given the nature of the IBA Program involvement aims to 
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conduct spring and fall visits to communities, it was decided to contact communities following 

community elections with outreach focused on Chief and Council executive offices. 

 

4.2 REGIONAL SOUTHERN CHIEFS ORGANIZATION ELECTIONS 
 

The Southern Chiefs Organization (SCO) represents 32 First Nations in Manitoba; 

approximately 90% of the communities on the project contact list.  SCO hosted their elections 

on January 11, 2017. As with First Nation Chief and Council Elections, First Nations were 

contacted after the SCO elections. 

 

4.3 FLOOD MEETINGS 
 

Given the lack of response from a majority of southern First Nations, attempts were made to 

connect with Tribal Councils (TCs) - specifically the Interlake Reserves Tribal Council (IRTC), 

West Region Tribal Council (WRTC), and Dakota Ojibway Tribal Councils (DOTC).  CIER asked 

the TCs to forward information to respective Chief and Council offices. However, through social 

media it was discovered that SCO, IRTC, and DOTC were preoccupied with assisting 

communities in Flood emergency preparedness meetings which would impact their availability  

to forward information to First Nations. 

 

5.0  KEY FINDINGS 
 

Projects such as this serve to assist First Nations in gathering sound scientific data on the 

availability of bird species in their backyards. This is an excellent opportunity to engage 

community members and youth on bird monitoring training, data collection and reporting 

research results. Mutual benefit is also achieved by providing data to a provincial wide data 

base that supports a National initiative, while at the same time supporting First Nations 

environmental management initiatives.  As an example, participation with James Bay First 

Nations resulted in the protection of IBAs under a Band Council Resolution (BCR). A BCR is a 

document that is supported by Chief and Council and recognized under the law of the Canadian 

Government. 

 

6.0  NEXT STEPS: MOVING THE PROGRAM FORWARD 
 

There is a strong interest from First Nations in Manitoba to protect and conserve critical wildlife 

habitat to ensure cultural vitality and to conduct sustainable hunting practices. First Nations 
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often lack the internal capacity to engage in volunteer initiatives such as this and require 

financial support of a coordinator position to plan and carry out program activities. Resources 

(e.g., field guides, binoculars) would encourage more community involvement and the provision 

of funds towards Elder involvement, community wilderness guides (hunters, fishers) and 

transportation (e.g., ATV and boat rentals and fuel) would support the program team to conduct 

data collection in the respective IBAs. 

 

Recommendations include continued outreach to First Nations speaking directly with community 

leadership and seeking program funding through community capacity building initiatives directed 

towards First Nations,  such as the First Nation Youth Employment Program or Skills Link 

Program (https://www.aadnc-aandc.gc.ca/eng/1100100033627/1100100033637) and funds that 

are sourced from industry who have the potential to impact avian habitat through their  

operations such as Waniskatan Hydro Alliance (http://www.hydroalliance.ca/funding/). 

https://www.aadnc-aandc.gc.ca/eng/1100100033627/1100100033637
http://www.hydroalliance.ca/funding/
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APPENDIX ONE 

NATURE MANITOBA OUTREACH MATERIAL AND IBA MAPS FOR 

FIRST  NATIONS 
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